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Attachment 05
BIDDER RESPONSE WORKSHEET

Bidder must provide complete and succinct responses to each item below. Insert your responses into this worksheet directly below each question or prompt. While supplementary marketing materials are neither requested nor desired, Bidder should provide all information necessary to demonstrate Bidder’s ability to meet the requirements of this RFP and the RFP’s Scope of Work.
I. RESPONSE TO MANDATORY MINIMUM REQUIREMENTS
A. Bidders has indicated the category, or categories, for which this bid is being submitted under, in Section II. of this document
B. Bidder has proposed a lead to be assigned to the cooperative agreement and that lead has a minimum of five (5) years of experience leading public sector engagements: YES ☐ / NO ☐
C. [bookmark: _Hlk195619270]Bidder has proposed resources, outlined in Attachment 01. III. 3. D., and those resources meet the identified minimum requirements: YES ☐ / NO ☐
D. Bidder has provided two (2) directly relevant project examples per proposed category that have occurred within the past five (5) years: YES ☐ / NO ☐

II. PROPOSAL CATEGORY SELECTION
Bidders must complete the form below outlining (indicating) the lot(s) and category(ies) they are submitting their proposal under. 

	
	LOTS*:
	1. MWBE/
SDVOB Lot
	2. Cooperative Lot

	CATEGORIES
	A. Management & Operational
	☐	☐
	
	B. Digital Operations
	☐	☐
	
	C. Human Resources & Workforce Development
	☐	☐
	
	D. Public Safety 
	☐	☐
	
	E. Legal & Compliance
	☐	☐
	
	F. Environmental & Sustainability 
	☐
	☐



III. RESPONSE TO TECHNICAL CRITERIA
A. Experience, Qualifications, & Capabilities 
1. Bidders are to provide two (2) projects per category being proposed that are directly related to the proposed category and occurred within the past five (5) years. This means that a Bidder who has proposed all 6 categories, within one lot, will need to provide a total of twelve (12) project examples and a Bidder who has proposed three (3) categories will need to provide six (6). 
A form outlining the required elements of each project example is below. Use of this form is required. Bidders may copy and paste additional forms to meet the number of projects they are required to complete. 
Bidders have the sole responsibility to ensure that the project examples demonstrate the relevance to the applicable category by providing detail, work product, and/or outcomes. 
	Project Name and Contracting Entity: 
	

	Category This Project Applicable to: 
	Choose an item.
	Project Reference Name: 
	

	Project Reference Phone Number:
	

	Project Reference E-Mail Address: 
	

	Project Start Date: 
	
	Project End Date:
	

	Project Description: 

	

	

	Project Name and Contracting Entity: 
	

	Category This Project Applicable to: 
	Choose an item.
	Project Reference Name: 
	

	Project Reference Phone Number:
	

	Project Reference E-Mail Address: 
	

	Project Start Date: 
	
	Project End Date:
	

	Project Description: 

	



* Duplicate the number of forms needed.

2. Provide evidence of your customers’ satisfaction with your services including the following areas in a.-b.: 
Click or tap here to enter text.
a. Client retention rate: Bidders should provide a calculated retention rate over the past three (3) years, along with a brief explanation of methodology (e.g., based on number of contracts, revenue, or clients). 
Click or tap here to enter text.
b. Vendor performance ratings: Provide formal survey results, scorecards, or performance evaluations (e.g., KPIs, SLAs, report cards, Net Promoter Score, Customer Satisfaction Score (CSAT), or other industry-recognized metrics). 
Click or tap here to enter text.
3. Provide an overview of your organization, including history, capabilities, recent growth areas, and any industry-relevant or recognized certifications. 

Click or tap here to enter text.

B. Scope of Work
1. Describe your plan for meeting the Master Agreement Objectives identified in Attachment 01, Scope of Work. Bidders shall provide any category-specific plans for meeting specific Master Agreement Objectives based on the category, or categories, being proposed: 
Click or tap here to enter text.
2. Provide evidence of your ability to provide the Deliverables identified in the Scope of Work.
Click or tap here to enter text.
3. Please provide a sample project team made up of roles identified in Attachment 01. III. 3. D. including names, positions and resumes. Bidders proposing multiple categories shall provide a sample project team for each category. 
Click or tap here to enter text.
4. Describe what, if any, artificial intelligence technologies you will be using in your performance of a Master Agreement resulting from this RFP and how and for what purposes such technologies would be used.
Click or tap here to enter text.

C. New York State Coverage (MWBE and SDVOB Lot Only)
1. Please complete the following checklist outlining the NYS regions you are able, and willing, to provide services to:
	NYS Region
	NYS County
	Coverage

	Region 1
Capital District
	Albany, Essex, Greene, Rensselaer, Saratoga, Schenectady, Warren, Washington
	☐
	Region 2
Mohawk Valley
	Hamilton, Herkimer, Fulton, Madison, Montgomery, Oneida
	☐
	Region 3
Central New York
	Cayuga, Cortland, Onondaga, Oswego, Seneca, Tompkins
	☐
	Region 4
Genesee Valley
	Monroe, Ontario, Livingston, Orleans, Genesee, Wyoming, Wayne
	☐
	Region 5
Western New York
	Cattaraugus, Chautauqua, Erie, Niagara
	☐
	Region 6
Southern Tier/Central New York
	Allegany, Chemung, Schuyler, Steuben, Yates
	☐
	Region 7
North Country
	Clinton, Franklin, Jefferson, Lewis, St Lawrence
	☐
	Region 8
Hudson Valley
	Columbia, Dutchess, Orange, Putnam, Rockland, Ulster, Westchester
	☐
	Region 9
Southern Tier
	Broome, Chenango, Delaware, Otsego, Schoharie, Sullivan, Tioga
	☐
	Region 10
Long Island
	Nassau, Suffolk
	☐
	Region 11
New York City
	Bronx, Kings, New York, Queens, Richmond
	☐


* NYS Regions correspond to the NYS DOT Regional Offices map (located here https://www.dot.ny.gov/regional-offices).

2. If you are not able to provide services to all eleven (11) NYS regions, please describe any future plans to serve those regions currently unserved by the Bidder.

Click or tap here to enter text.

D. National Coverage (Cooperative Lot Only)
1. Please complete the following checklist outlining the States and Territories you are able, and willing, to provide services to:
	State / Territory

	Alabama
	☐	Alaska
	☐
	Arizona
	☐	Arkansas
	☐
	California
	☐	Colorado
	☐
	Connecticut
	☐	Delaware
	☐
	Florida
	☐	Georgia
	☐
	Hawaii
	☐	Idaho
	☐
	Illinois
	☐	Indiana
	☐
	Iowa
	☐	Kansas
	☐
	Kentucky
	☐	Louisiana
	☐
	Maine
	☐	Maryland
	☐
	Massachusetts
	☐	Michigan
	☐
	Minnesota
	☐	Mississippi
	☐
	Missouri
	☐	Montana
	☐
	Nebraska
	☐	Nevada
	☐
	New Hampshire
	☐	New Jersey
	☐
	New Mexico
	☐	New York
	☐
	North Carolina
	☐	North Dakota
	☐
	Ohio
	☐	Oklahoma
	☐
	Oregon
	☐	Pennsylvania
	☐
	Rhode Island
	☐	South Carolina
	☐
	South Dakota
	☐	Tennessee
	☐
	Texas
	☐	Utah
	☐
	Vermont
	☐	Virginia
	☐
	Washington
	☐	West Virginia
	☐
	Wisconsin
	☐	Wyoming
	☐
	Puerto Rico
	☐	Guam
	☐
	US Virgin Islands
	☐	District of Columbia
	☐


2. If you are not able to provide services to all fifty (50) states, three (3) territories, and the District of Columbia, please describe any future plans to serve those states and/or territories currently unserved by the Bidder.

Click or tap here to enter text.

E. Quality Assurance & Service Delivery
1. What are your quality assurance measures and how are they handled in your organization?
Click or tap here to enter text.
2. Describe your customer service offerings, including availability of key personnel and customer service options (e.g. Customer service phone line, emails, chat features).
Click or tap here to enter text.
3. How do you assess customer satisfaction?
Click or tap here to enter text.
4. Describe your ability to support a decentralized system of requests submitted from many end users in multiple states and locations.
Click or tap here to enter text.
5. How does your organization plan to approach the delivery of services in different geographic areas (i.e. Will there be one (1) nationwide team or multiple teams to handle different parts of the county)?
Click or tap here to enter text.

F. Technology 
1. What tools, software, applications, or other specialized instruments do you plan to use in the delivery of services: 
Click or tap here to enter text.
2. Describe the measures you take to protect sensitive customer information:
Click or tap here to enter text.
3. Describe your organization's approach to maintaining robust information security practices in the face of evolving cyber threats and technological advancements:
Click or tap here to enter text.

G. [bookmark: _Hlk112910193]Implementation and Promotion of the NASPO ValuePoint Master Agreement
1. Describe your company’s experience working with contracting cooperatives.
Click or tap here to enter text.
2. List the cooperatives through which you currently have a contract and provide sales volume information for each. Identify any restrictions on pricing and sales (e.g., most-favored nation clauses) imposed by your other cooperative contracts.
Click or tap here to enter text.
3. Describe how you intend to market your Master Agreement and encourage participation among potential Participating Entities, including state governments.
Click or tap here to enter text.
4. Describe features of the dedicated website you will be setting up for this Master Agreement, including, as applicable, customized price lists for each Participating Entity, staff contact information, and online ordering capabilities.
Click or tap here to enter text.
5. Describe the staff and other resources that will be allocated to your Master Agreement and the training you will provide to staff to ensure their familiarity with Master Agreement terms and pricing and their compliance therewith.
Click or tap here to enter text.
6. Describe how you intend to encourage adoption and usage of your Master Agreement by Participating and Purchasing Entities.
Click or tap here to enter text.
7. Describe your approach to negotiation of Participating Addenda. Describe the extent to which you will provide Participating Entities flexibility in incorporating entity-specific language into their Participating Addenda. (e.g., Do you require entities to provide statutory citations for their entity-specific language? Are you able to devote resources to simultaneous negotiation of multiple Participating Addenda?)
Click or tap here to enter text.
8. Describe your ability to provide products and services immediately upon execution of a Master Agreement and Participating Addenda.
Click or tap here to enter text.
9. Describe how you will ensure summary and detailed sales information is promptly, completely, and accurately reported to you by your dealers, partners, and resellers for aggregation and reporting to NASPO ValuePoint and the State of New York in compliance with the terms of your Master Agreement.
Click or tap here to enter text.
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