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Goals and Resources



Mandate for State fleet electrification
• 100% of light-duty fleet will be Zero 

Emission Vehicles (ZEVs) by 2035 
and 100% of medium- and heavy-duty 
vehicle fleets will be ZEVs by 2040.

• Affected entities are required to 
file light-duty conversion plans by 
the end of 2023 and medium/heavy 
by 2025. Both require updates every 
3 years.

• Reinforced by other legal mandates 
and public commitments
• NYS fleet ZEV Conversion law
 (SFL 163-d, 2023)
• Regulatory phaseout of internal 

combustion sales in New York by 2035
• Multi-State ZEV MOU



Zero Emission Vehicle (ZEV) State Fleet Conversion 
Timeline

Plan

Update



17,500
Total light-duty vehicles after

excluding emergency exemptions



Existing EV Charging Network
Owned by New York State Entities

135 active plugs



EV Charging Network Growth
Owned by New York State Entities

600+ new ports in 
design



Ways for State agencies to meet EVSE targets
In your own State-owned facility
Contact OGS Resiliency & Sustainability to build 
through OGS Design & Construction or NYPA

In an OGS (or other agency)-owned facility
Contact OGS Resiliency & Sustainability to factor 
your fleet targets into designs.

In a private facility with a commercial lease
Work with OGS Leasing to build EV terms into 

lease.



Ways to meet EVSE targets: OGS Centralized 
Contracts

OGS Centralized Contract (23251) 
Vendors:
1. Blink Charging
2. ChargePoint
3. Lynkwell
4. Flo
5. Nuvve



OGS Centralized 
Contract ZEV 
procurement options



ZEV funding and resources
Funding opportunities
• Federal grants and tax credits

• Commercial Clean Vehicle Credit
• Alternative Fuel Vehicle Refueling Property 

Credit
• Charging and Fueling Infrastructure 

Discretionary Grant Program

• State grants and rebate programs
• Drive Clean Rebate for vehicles
• Charge Ready 2.0 EVSE grants

• Utilities
• EV Make Ready Program

ZEV Conversion resources
• Clean Fleet Plan
• EV introduction pamphlet
• Vehicle purchase guide
• Plan your trips: plugshare.com or download 

Chargeway app on your NYS device
• Training & recordings
• In-vehicle telematics systems can provide invaluable 

insights into your fleet, allowing for easy identification 
of vehicles for conversion

https://ogs.ny.gov/system/files/documents/2024/10/nys-clean-fleet-recs-final.pdf
https://ogs.ny.gov/system/files/documents/2024/07/ev_introductionguide_8.5x14_trifold_03.08.24.pdf
https://ogs.ny.gov/system/files/documents/2024/02/2024-ev-conversion-resource_digital.pdf
https://www.plugshare.com/
https://ogs.ny.gov/ev-training




















OGS D&C SUPPORT FOR 
NEW YORK STATE 
AGENCIES



Agenda
OGS Design & Construction Overview

Consultant Term Contracts

Construction Contracting 
Mechanisms

How to Request a Project



OGS Design & Construction Overview
Design and construction group services New York State Agencies in vertical builds, site work, and 

various types of studies.

Staff within D&C600+

Construction$1.3 billion

Design$2.1 billion



OGS Design & Construction Services

Turn-Key 
Approach to 

projects

Project 
Management & 

Coordination

Construction 
Management & 

Inspection

Code 
Compliance, 

Permitting, Code 
Inspection



Consultant Term Contracts for use by State Agencies

Electric Vehicle Conversion & Infrastructure Design & Development term 
contracts totaling $10 million

Work orders (WO) are issued to the consultant for each project assigned.
• Modifications can be made to the original work order for any scope 

changes.

Contract Consultant Value Remaining Duration

SE821 Henningson, Durham & Richardson, Arch. 
& Engineering PC (HDR) 

$5M $4.2M 6/16/23 – 6/15/26

SE822 CHA Consulting, Inc. (CHA) $5M $4.7M 6/13/23 – 6/12/26



Consultant Term Contract Objective

Provide consulting, design and construction phase services for Electric 
Vehicle (EV) charging stations and supporting infrastructure in varying 
quantities at multiple sites throughout NYS with the intent of deploying a 
robust program for expanding access and availability of Electric Vehicle 
Supply Equipment (EVSE) to help meet goals articulated by the Governor 
to transition NYS light duty fleet to 100% Zero-Emission(ZE) by 2035.



Consultant Term Contract Tasks

Typical tasks may include, but are not limited to:

• Fleet Assessment
• Prepare agency-specific fleet analysis and develop recommendations regarding timeline and 

vehicles types for agency fleet conversion in line with NYS Executive Order 22. 
• Identify agency operations to identify optimal locations for EV chargers. Assessment should 

take into consideration publicly available charging infrastructure and inter-agency shared 
chargers. 

• Recommend suitable EV charging technologies appropriate for each location selected for EV 
charging. 



Consultant Term Contract Tasks

• Site Analysis
• Analysis for the siting and installation of EV charging stations 
• Electrical infrastructure analysis
• Utility coordination and analysis
• Conduct needs assessments for EV chargers
• Provide analysis & recommendations for EV charging equipment
• Coordinate with utility companies affected by the projects. 



Consultant Term Contract Tasks

• Design Development
• Site Surveying
• Develop comprehensive contract documents in accordance with the DPM
• Site Improvement / Civil Plans & Details, Electrical Plans & Details

• Sidewalk, curb, gutters, driveways
• Lighting
• EV charging equipment
• Power supply ductbanks, conduit, wiring, and vaults
• Signage
• Pavement & Striping
• Landscaping
• Americans with Disabilities Act (ADA) compliance and considerations

• Obtain all necessary permits from regulatory agencies and utility companies.



Construction Contracting Mechanisms for Use by 
State Agencies

• “Design-Bid-Build”
• Known scope of work including 

quantities of materials at a defined 
location

• Fixed-price contracts
• Publicly advertised and competitively 

bid.
• State agency funds the contract prior to 

advertisement.
• Awarded to the lowest responsible and 

reliable bidder

Standard Contract
• A type of Unit Price Contract. 
• At time of contract development, there 

are unknown quantities of work at 
undefined locations. 

• Defined by an estimated quantity of the 
units outlined in a Unit Price Schedule 
bound in the specifications. 

• The State agency funds each individual 
Work Order prior to issuance. 

• Can be used by multiple State 
agencies.

Work Order Contract



Work Order Contracts for EV Charging Stations
Contract Values

Contract Region Contract Value

47623 South $2.5 million

47682 Central $2.5 million

47683 North $2.5 million

47684 West $2.5 million

Total = $10 million



How to Request a Project
Project requests are accepted via the 
OGS Client Project Portal. 
• Agencies have a designated Project 

Requestor

State agency provides info about the 
project request via the portal.

Once the project has been submitted 
and accepted by OGS a project number 
and Project Manager (PM) is assigned.

If you are having trouble accessing the 
Client Project Portal, we can help: 
ogs.sm.dc.epic@ogs.ny.gov

mailto:ogs.sm.dc.epic@ogs.ny.gov


OGS Client Project Portal



The Vehicle Marketplace

For questions about the Vehicle Marketplace, 
contact us!

nysvehiclemarketplace@ogs.ny.gov

mailto:nysvehiclemarketplace@ogs.ny.gov


Agenda

• Introduction to the Vehicle Marketplace

• How the Contract works

• What’s available

• Tools and Templates

• Questions



What is the NYS Vehicle Marketplace?



What is Available on the Marketplace? 
Single original equipment manufacturer (OEM) vehicles

A complete vehicle that is marketed and sold under one OEM 
brand name (e.g., cars, mini-vans, SUVs, and pickups)

Chassis with body upfit, chassis-only or body-only
A vehicle that is an incomplete vehicle until the chassis and 
body are joined together by a body upfitter (e.g., aerial lift, 
box/van, dump, flat bed, recyclable/refuse, service/utility, and 
stake trucks)



What is Available on the Marketplace? 

Pre-existing inventory
Vehicles that were manufactured by the OEM prior to posting
of the mini-bid and are already located on the dealer’s lot

Vehicles “built to specifications”
A vehicle that the dealer orders directly from the OEM that
will be built to meet the authorized user specifications
identified in a mini-bid



What is Available on the Marketplace? 

Any make or model vehicle
A mini-bid for any make or model that meets the authorized user’s
specifications (e.g., all-wheel drive (AWD) sedan, ½ ton pickup,
small sport utility vehicle (SUV))

Specific vehicles
A mini-bid where only a specific make/model will be accepted
(e.g., Chevrolet Equinox, Ford Fiesta, Dodge Durango)



The Vehicle Marketplace

• Purchasers will complete Vehicle Request forms in Excel format

• Purchasers will distribute Mini-Bids to Dealers and collect bid 
responses directly from Dealers

• Tools, templates and guidance/support provided

• https://ogs.ny.gov/nysvehiclemarketplace 

https://ogs.ny.gov/nysvehiclemarketplace


Procurement Process

1. Determine Vehicle needs
2. Obtain approvals
3. Complete the vehicle request form (excel)
4. Create Vehicle Specifications
5. Distribute the Mini-Bid to the Dealers
6. Receive Bids from the Dealers
7. Evaluate the Bids and make an award decision
8. Purchase Vehicle



Questions?
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