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Mandate for State fleet electrification

100% of light-duty fleet will be Zero * Reinforced by other legal mandates
Emission Vehicles (ZEVs) by 2035 and public commitments

and 100% of medium- and heavy-duty « NYSfleet ZEV Conversion law
vehicle fleets will be ZEVs by 2040. (SFL 163-d, 2023)

Affected entities are required to .

file light-duty conversion plans by
the end of 2023 and medium/heavy
by 2025. Both require updates every
3 years.

Regulatory phaseout of internal
combustion sales in New York by 2035

Multi-State ZEV MOU



Zero Emission Vehicle (ZEV) State Fleet Conversion
Timeline
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Light-Duty Fleet Conversion Projections

ECZ22 Affecied Entities

100%

- 17,500

Total light-duty vehicles after
excluding emergency exemptions

60%

N EVs

40%

20%

0%
2023 2024 2025 2026 2027 2023 2029 2030 2031 2032 2033 2034 2035 2036

Line chart showing the projected percent by year of total New York State light-duty fleet that will be zero-emissions vehicles for all Mew York State entities affected by Executive Order 22.

The marks are labeled by projected number of zero-emissions vehicles and total fleet size. The line begins in 2023 at 1,095 or 6.3% zero-emissions vehicles and continues through 2035 at



Existing EV Charging Network

Owned by New York State Entities
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EV Charging Network Growth

Owned by New York State Entities

600+ new portsin
design




Ways for State agencies to meet EVSE targets

In your own State-owned facility

Contact OGS Resiliency & Sustainability to build
through OGS Design & Construction or NYPA

Electric
Vehicle

. Charging
In an OGS (or other agency)-owned facility

Contact OGS Resiliency & Sustainability to factor
your fleet targets into designs.

In a private facility with a commercial lease
Work with OGS Leasing to build EV terms into
lease.




Ways to meet EVSE targets: OGS Centralized
Contracts

OGS Centralized Contract (23251)
Vendors:

Blink Charging

ChargePoint

Lynkwell

Flo

Nuvve

Electric
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NEW YORK STATE FLEET
Electric Vehicle Purchasing Options

Make/Model Vehicle Type AWD Total Range
in Miles

Small Car:
Chevy Bolt EV
Toyota Prius Prime
Other BEVs: Fiat 500et
Mid-Size Car: P
Hyundai loniq 6
Missan Leaf

600 $32,675

Small MPV: With a length under 167 inches.
Ford Mustang Mach-E BEV Standard 312 $42,995
Toyota RAV4 Prime PHEV Standard 600 $43,440

Other BEVSs: Chewvy Equinox EV?, Chewy Bolt EUV, Hyundai lonig 5, Hyundai Kona Electric, Kia EVE, Kia Niro EV,
Missan ARIYA, Subaru Solterra, Toyota bZ4X, Volkswagen ID.4
Other PHEVs: Dodge Hornet R/T, Ford Escape, Hyundai Santa Fe, Hyundai Tucson, Jeep Wrangler 4xe,

Kia Sorento Plug-in Hybrid Standard

Other BEVs: Honda Prologue SUVY, Jeep Recont, Jeep Wagoneer “S™,

Other PHEVs: Lincoln Corsair SUV

Kia EV9 BEV Optional
Jeep Grand Cherokee 4xe Standard
Mini-Van: Having a box-li ; h [
Chrysler Pacifica PHEV Standard $52,495

Full-Size Pickup:

Ford F-150 Lightning BEV Standard $49,995
Chevy Silverado EV BEV Standard 400 $50,000
Ford E-Transit Van BEV No 126 $45,995

Other BEV's: GM BrightDrop Zevo 400, GM BrightDrop Zevo 600

Mete: the range, price, and vehicles on the market will continue to mature. This is representative of a
snapshot in time of the 2024 ZEV market.

*Manufacturer's suggested retail price. Final purchase price may vary.

tExpected in 2024

Visit the NYSERDA Drive Clean Rebate website to check if the EV you are interested in purchasing is
eligible for an automatic rebate and that you are purchasing from a participating dealer.

Purchase electric vehicles on the

NYS Vehicle Marketplace
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ZEV funding and resources

Funding opportunities ZEV Conversion resources
* Federal grants and tax credits * CleanFleet Plan
 Commercial Clean Vehicle Credit * EV introduction pamphlet
*  Alternative Fuel Vehicle Refueling Property * Vehicle purchase guide
Credit * Planyour trips: plugshare.com or download
Charging and Fueling Infrastructure Chargeway app on your NYS device
Discretionary Grant Program o Training & r rdings
* State grants and rebate programs * In-vehicle telematics systems can provide invaluable
*  Drive Clean Rebate for vehicles insights into your fleet, allowing for easy identification
* Charge Ready 2.0 EVSE grants of vehicles for conversion
* Utilities

* EV Make Ready Program



https://ogs.ny.gov/system/files/documents/2024/10/nys-clean-fleet-recs-final.pdf
https://ogs.ny.gov/system/files/documents/2024/07/ev_introductionguide_8.5x14_trifold_03.08.24.pdf
https://ogs.ny.gov/system/files/documents/2024/02/2024-ev-conversion-resource_digital.pdf
https://www.plugshare.com/
https://ogs.ny.gov/ev-training
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NYPA EV Infrastructure for State
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NYPA's
Vision

A thriving, resilient New York State
powered by clean energy

NYPA's
Mission

Lead the transition to a carbon-free,
economically vibrant New York through
customer partnerships, innovative energy
solutions, and the responsible supply of
clean and reliable electricity.

o mw | NY Power
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NYPA customer project delivery: benefits for energy savings &

decarbonization
=@
o
a
True Government Cost-effective Customized
partnership expertise solutions approach
* An extension of your - Ability to streamline the . A financial approach that « Holistic, comprehensive
team to support contracting and RFP is optimized to meet your approach
planmng anc_! process to save time and goals « Technical, engineering, and
|mp-lem-entat|on ) money » Cost-benefit analysis to project management
. Objectlve solutions « Accesstoa pool of pre- Supper[ your decisions expertise
wiin fullransparency - qualified vendors with . nowiedge of rebates, + End-to-end audit, planning,
* 90 years of service to pt i 9 incentives, and grants that electrical, construction
New York State contracting can support your project services
) KF:PWIedg‘T T_f NY gtaé; A » Cashflow neutral / * Projects across the State
policy. regulations, positive strategies with including complex multi-year
zero upfront costs multi-facility upgrades i\:ﬁ“ NY Power
sTATE | Authority



Project Summary: NYS Fleet Charging Infrastructure Rollout

NYS Office of General Services partnership with the NY Power Authority (NYPA)

Scope of services: Turnkey EV charging infrastructure installations at State
facilities
Eligibility: Executive Agencies subject to Executive Order 22

* Subject to DOB criteria
» OGS approves project scope and budget

Funding: Fully funded through the OGS program
Estimated 500 ports

Equipment access: Fleet and employee charging

Equipment type: Level 2 and DC Fast Chargers

« Typical site is (10) Level 2 ports with future expansion capacity
« DCFC 180KW

Support services: Prepaid network software subscription and service warranty
Infrastructure ownership: Participating agencies own equipment after installation
,_f_'ﬁ‘;K NY Power
*’ﬂlﬂi Authority
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Procurement Overview

Value Contract

NYPA No. Q21-7220MH

NYPA-OGS Master Cost Recovery Agreement

June 2022

EVSE Statewide Implementation Services

26 contracts through October 2027

Services:

Turnkey

Hardware

Software

Site acquisition services
Caas (Charging as a service)

Mini-bid
NYPA No. Q21-7220MH-M
August 2023

Statewide EVSE Turnkey Implementation Services

2 contracts through September 2027
Awarded Contractors:

* Maverick Construction Corporation
* Plugin Stations Online, LLC

P1#0
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Site assessment

Stakeholder engagement

Utility engagement

Equipment procurement
Design/Permitting/Construction
Staff/employee training

Network software subscription
Prepaid labor warranty (4 years)

Parts warranty (manufacturer-provided)

YORK



Equipment Options
Multiple make/models available

-OCPP compatible (open network)
-Cable management (18-2%’)
-Ground/wall mount

-Eligible for utility make ready incentives
-Charge Ready NY 2.0 eligible
-UL-listed

-Buy America-compliant
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Network Software
Subscription

EV Connect — Optimize service

-Driver support
-Remote diagnostics
-Access control
-Load limits
-Revenue collection
-Load management
-Usage data

evconnect

Station access control

iOS/Android mobile app for drivers

24/7 driver support via the app and phone

Live station status view on PlugShare

QCPP. Open & Flexible Standards Protocol

OCPI: Roaming Between Network Providers

Guest access

Code of Conduct development

Snitching (station misuse reporting)

Access control by organizational hierarchy

Pricing

Charge price control

Prl:;mg policy development and consultation

Price benchmarking réports

Consultation 1o improve station use and profitability
Performance

Dashboard view of station activity

Station health reports

Station use, performance, and sustainability reports
Personal station usage and transaction reports for drivers
In-dashboard rouble ticket management
Technical phone support

Proactive station health monitoring

Load balancing

Custom, quarterly reports tracking charging KPls

Quarterly review with your Client Success Manager
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JOINT UTILITIES ABOUT US~ RESOURCESAND O
OF NEW YORK
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Rebates and Incentives

Applied to reduce project cost to
OGS

-Utility Make Ready Incentives

-NYSERDA Charge Ready 2.0
-IRA Direct Pay
Bl i
D)) . [ )
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OGS Design & Construction Overview

Consultant Term Contracts




OGS Design & Construction Overview

Design and construction group services New York State Agencies in vertical builds, site work, and
various types of studies.

600+ Staff within D&C

el elllifelat Construction

$2.1 Dillion @Rl




OGS Design & Construction Services

Turn-Key Project
Approach to Management &
projects Coordination

Code
Compliance,
Permitting, Code
Inspection




Consultant Term Contracts for use by State Agencies

Electric Vehicle Conversion & Infrastructure Design & Development term
contracts totaling $10 million

Contract Consultant Value Remaining Duration

SE821 Henningson, Durham & Richardson, Arch.  $5M $4.2M 6/16/23 -6/15/26
& Engineering PC (HDR)

SE822 CHA Consulting, Inc. (CHA) $5M $4.7M 6/13/23-6/12/26

Work orders (WO) are issued to the consultant for each project assigned.
* Modifications can be made to the original work order for any scope
changes.




Consultant Term Contract Objective

Provide consulting, design and construction phase services for Electric
Vehicle (EV) charging stations and supporting infrastructure in varying
guantities at multiple sites throughout NYS with the intent of deploying a
robust program for expanding access and availability of Electric Vehicle
Supply Equipment (EVSE) to help meet goals articulated by the Governor
to transition NYS light duty fleet to 100% Zero-Emission(ZE) by 2035.




Consultant Term Contract Tasks

Typical tasks may include, but are not limited to:

Fleet Assessment

Prepare agency-specific fleet analysis and develop recommendations regarding timeline and
vehicles types for agency fleet conversion in line with NYS Executive Order 22.

Identify agency operations to identify optimal locations for EV chargers. Assessment should
take into consideration publicly available charging infrastructure and inter-agency shared
chargers.

Recommend suitable EV charging technologies appropriate for each location selected for EV
charging.



Consultant Term Contract Tasks

. Slte Analysis

Analysis for the siting and installation of EV charging stations
 Electrical infrastructure analysis
e Utility coordination and analysis
* Conduct needs assessments for EV chargers
* Provide analysis & recommendations for EV charging equipment
* Coordinate with utility companies affected by the projects.




Consultant Term Contract Tasks

* Design Development

e Site Surveying
« Develop comprehensive contract documents in accordance with the DPM
e Site Improvement / Civil Plans & Details, Electrical Plans & Details
. Sidewalk, curb, gutters, driveways
* Lighting
* EVcharging equipment
*  Power supply ductbanks, conduit, wiring, and vaults
* Signage
* Pavement & Striping
* Landscaping
*  Americans with Disabilities Act (ADA) compliance and considerations
* Obtain all necessary permits from regulatory agencies and utility companies.




Construction Contracting Mechanisms for Use by

State Agencies

Standard Contract

*  “Design-Bid-Build”

* Known scope of work including
guantities of materials at a defined
location

* Fixed-price contracts

* Publicly advertised and competitively
bid.

* State agency funds the contract prior to
advertisement.

* Awarded to the lowest responsible and
reliable bidder

Work Order Contract

A type of Unit Price Contract.

At time of contract development, there
are unknown quantities of work at
undefined locations.

Defined by an estimated quantity of the
units outlined in a Unit Price Schedule
bound in the specifications.

The State agency funds each individual
Work Order prior to issuance.

Can be used by multiple State
agencies.



Work Order Contracts for EV Charging Stations

FRANKLIN CLINTON

5T. LAWRENCE

NORTH REGION
ESSEX

EVSE Unit Price Contract Regions

LEWIS
HAMILTON | woapoey

HERKIMER
W/ASHINGTON
ONEIDA
HIAGARA
SARATOGA
OHONDAGA
ONTARIO SENE HMONTGOMERY
uvmcs-ron MADISON SCHENEGTADY
1|vaoum= CAYUGA
YATES OTSEGO RENSSELAER
CORTLAND SCHOHARIE [ ALBANY
WEST REGION CHENANGO
TOMKINS
CATTARAUGUS | ALl EGANY SCHUYLER
CHAUTAUGUA GREENE COLUMBLA
STEUBEN DELAWARE -

TioGa
BH!HI.III? BROOME

| CENTRAL REGION |

ULSTER

47623 - Provide Electric Vehicle Charging Stations & Electrical
Service Infrastructure, South Region

SULLIVAN

47682 - Provide Electric Vehicle Charging Stations & Electrical
Service Infrastructure, Central Region

47683 - Provide Electric Vehicle Charging Stations & Electrical
Service Infrastructure, North Region

47684 - Provide Electric Vehicle Charging Stations & Electrical
Service Infrastructure, West Region

Contract Values

Contract Region Contract Value
47623 South $2.5 million
47682 Central  $2.5 million
47683 North $2.5 million
47684 West $2.5 million

Total = $10 million



How to Request a Project

NYS OGS - Design & Construction Group

OGS Design & Construction Portal Membership

You have been authorized to begin submitting your Request for Services electronically for ( OMH,Office of Mental Health), through the OGS
Design & Construction Client Portal.

The Client Portal can be accessed via the OGS Design & Construction website or directly by clicking on the following link.

https://online.ogs.ny.gov/dnc/projectinfo/Default.asp
Please log in with your email address that you used to receive this email, and then enter the following temporary password:

5849878948

Once you complete your log-in, please change your password.

Feel free to notify the D&C Project Control at OGS.dl.D&CProjectControl@ogs.ny.gov if you have any other questions.

Thank you.

OGS - Design & Construction - Empere State Plaza Albany, NY 12242

Please do not reply fo this e-mail; it is a system generated e-mail that is not monitored

Project requests are accepted via the

OGS Client Project Portal.

* Agencies have a designated Project
Requestor

State agency provides info about the
project request via the portal.

Once the project has been submitted
and accepted by OGS a project number
and Project Manager (PM) is assigned.

If you are having trouble accessing the
Client Project Portal, we can help:

0gs.sm .dQ,ep Q(@QgS, V.gov


mailto:ogs.sm.dc.epic@ogs.ny.gov

OGS Client Project Portal

222023
(QB Request For Services 01:48:49 PM
- Exit Request For Services |

» New Request for Service

Facility Name: (2 Facility XYZ v|
Facility XYZ address Additional Facility Information: @
. inf i If the contact information is incomect, you may enter the correct information here
Facility Information: Facility XYZ contact information

DOB Request Information: 2

Type of Services Requested: | Design/Bid/Construction v

design and construction services for installation of EV charging stations for Facility XY Z. Design shall include all necessary electrical and site work for installation of 10 level 2 chargers.

Summary of Work: (2

Construction Estimate/Source: 2 { 1| |
Client Agency Project No.: [ ]

Client Priority: (2 [ J
Sustainability OR Resiliency: 2 ® ves ONo

charging infrastructure to support EQ22 fleet conversion

Sustainability OR Resiliency Info:

L J
0 <
b




The Vehicle Marketplace

For questions about the Vehicle Marketplace,
contact us!

nysvehiclemarketpl n V

\5{% ggﬁ:?':lfServices G ( v B U Y E%ONCFUERIIQEQAEEIE



mailto:nysvehiclemarketplace@ogs.ny.gov

Agenda

Introduction to the Vehicle Marketplace

How the Contract works

What’s available

Tools and Templates

Questions




What is the NYS Vehicle Marketplace?

A BACKDROP CONTRACT AWARD

A centralized, continuous recruitment award that allows more dealers to participate
in statewide purchases of vehicles to increase competition and drive down prices.

A MINI-BID PROCUREMENT PROCESS

A process where authorized users complete vehicle requests, mini-bids are
distributed to dealers to review and respond to, and results are evaluated and

awarded.




What is Available on the Marketplace?

Single original equipment manufacturer (OEM) vehicles
A complete vehicle that is marketed and sold under one OEM
brand name (e.g., cars, mini-vans, SUVs, and pickups)

Chassis with body upfit, chassis-only or body-only
A vehicle that is an incomplete vehicle until the chassis and
body are joined together by a body upfitter (e.g., aerial lift,

box/van, dump, flat bed, recyclable/refuse, service/utility, and
stake trucks)




What is Available on the Marketplace?

Pre-existing inventory
Vehicles that were manufactured by the OEM prior to posting
of the mini-bid and are already located on the dealer’s lot

Vehicles “
A vehic
will be

ouilt to specifications”
e that the dealer orders directly from the OEM that

ouilt to meet the authorized user specifications

iIdentified in a mini-bid




What is Available on the Marketplace?

Any make or model vehicle
A mini-bid for any make or model that meets the authorized user’s
specifications (e.g., all-wheel drive (AWD) sedan, 2 ton pickup,
small sport utility vehicle (SUV))

Specific vehicles
A mini-bid where only a specific make/model will be accepted
(e.g., Chevrolet Equinox, Ford Fiesta, Dodge Durango)




The Vehicle Marketplace

* Purchasers will complete Vehicle Request forms in Excel format

 Purchasers will distribute Mini-Bids to Dealers and collect bid
responses directly from Dealers

* Tools, templates and guidance/support provided

* https://ogs.ny.gov/nysvehiclemarketplace



https://ogs.ny.gov/nysvehiclemarketplace

Procurement Process

Determine Vehicle needs

Obtain approvals

Complete the vehicle request form (excel)
Create Vehicle Specifications

Distribute the Mini-Bid to the Dealers

Receive Bids from the Dealers

Evaluate the Bids and make an award decision
Purchase Vehicle

NN =
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