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NIGP Certified Procurement Professional

Connecting Certification to Your Learning 
and Career Aspirations



Demographic Shifts 
Shrink Workforce 

Participation Rate as 
Boomers Retire



44% of Worker Skills Will 
Be Disrupted in the Next 

Five Years



78% Of Business Leaders 
Expect Tech to Change 
How We Work In The 

Next Two Years



Demographic Shifts 
Shrink Workforce 

Participation Rate as 
Boomers Retire









Volcker Alliance 2016 Study: Preface

…Public officials and academic experts have reinforced our belief 

that government procurement practices and management of 

outsourced services need priority attention. This report is a step in 

that direction. It sets out a clear, accessible list of fundamental 

skills and experience required of those responsible for public 

procurement.



Volcker Alliance 2016 Study Goals

1. Deliver a competency model that breaks down the 

procurement role into twelve key competencies required 

of an effective public procurement workforce

2. Evaluate the procurement workforce’s current 

proficiency in each competency



Public Procurement Competency Framework

POLICY & 

LEGISLATION

POLICY & 

LEGISLATION

▪ Enabling 

Regulations 

& Compliance 

▪ Ethics, Integrity 

& Transparency

▪ Legislation & Legal 

Environment 

▪ Program 

Implementation 

& Management 

▪ Internal Customers: 

Advice & Expertise 

PLANNING & 

ANALYSIS

PLANNING & 

ANALYSIS

▪ Requirements 

Planning & 

Understanding 

▪ Standardization

▪ Marketing 

Analysis & 

Forecasting

▪ Cost, Price & 

Value Analysis 

▪ Spend Analysis

▪ Risk Analysis

SOURCING & 

CONTRACTING

SOURCING & 

CONTRACTING

▪ Sourcing & 

Contracting 

Methods 

▪ Specification 

Development 

▪ Evaluation 

Methods 

▪ Negotiations 

▪ Protests & 

Appeals 

▪ International 

Procurements

CONTRACT 

ADMINISTRATION

CONTRACT 

ADMINISTRATION

▪ Contract 

Management 

& Performance 

▪ QA, Inspection & 

Acceptance 

▪ Logistics & 

Transportation 

▪ Asset & Inventory 

Management 

▪ Surplus, Disposal 

& Closeout 

LEADERSHIP

LEADERSHIP

▪ Driving Change, 

Innovation & Agility 

▪ Communication 

Strategies 

▪ Problem Solving 

& Critical Thinking 

▪ Talent Recruitment 

& Development, 

Succession 

Planning 

▪ Relationship 

Management: 

Internal Customers 

& Suppliers

BUSINESS 

PRINCIPLES 

BUSINESS 

PRINCIPLES 

▪ Business 

Management & 

Continuity 

▪ Economics, 

Budget, Financial 

Management & 

Accounting 

▪ Technology 

Management 

STRATEGY

▪ Mission & Public 

Benefit 

▪ Transformation & 

Vision Creation 

▪ Social 

Responsibility 

Alignment 



Pathways Program Progression

Attain after completing  

associated niche specialty  

learning tracks

SPECIALIZATIONS

Certification is granted 

after successfully 

passing  the NIGP-CPP

examination.

CERTIFICATION

Attain after completing a 

pre- selected bundle of 

Core Certificates.

DESIGNATION

Attain after completing

pre-selected bundles of 

competency modules.

CORE

CERTIFICATES

Attain after completing 

any individual 

competency modules.

COMPETENCY 

BADGES

New to the public 

Procurement or have 

0-3 years of experience.

COMPETENCY 

BADGE

Introduction to 

Public Procurement

Beginner Foundation / intermediate Advanced Practitioner / Management



Best to use: When you have a solid procurement background and need to build skills in just a few targeted competency areas

POLICY & 

LEGISLATION

POLICY & 

LEGISLATION

▪ Enabling 

Regulations 

& Compliance 

▪ Ethics, Integrity 

& Transparency

▪ Legislation & Legal 

Environment 

▪ Program 

Implementation 

& Management 

▪ Internal Customers: 

Advice & Expertise 

PLANNING & 

ANALYSIS

PLANNING & 

ANALYSIS

▪ Requirements 

Planning & 

Understanding 

▪ Standardization

▪ Marketing 

Analysis & 

Forecasting

▪ Cost, Price & 

Value Analysis 

▪ Spend Analysis

▪ Risk Analysis

SOURCING & 

CONTRACTING

SOURCING & 

CONTRACTING

▪ Sourcing & 

Contracting 

Methods 

▪ Specification 

Development 

▪ Evaluation 

Methods 

▪ Negotiations 

▪ Protests & 

Appeals 

▪ International 

Procurements

CONTRACT 

ADMINISTRATION

CONTRACT 

ADMINISTRATION

▪ Contract 

Management 

& Performance 

▪ QA, Inspection & 

Acceptance 

▪ Logistics & 

Transportation 

▪ Asset & Inventory 

Management 

▪ Surplus, Disposal 

& Closeout 

LEADERSHIP

LEADERSHIP

▪ Driving Change, 

Innovation & Agility 

▪ Communication 

Strategies 

▪ Problem Solving 

& Critical Thinking 

▪ Talent Recruitment 

& Development, 

Succession 

Planning 

▪ Relationship 

Management: 

Internal Customers 

& Suppliers

BUSINESS 

PRINCIPLES 

BUSINESS 

PRINCIPLES 

▪ Business 

Management & 

Continuity 

▪ Economics, 

Budget, Financial 

Management & 

Accounting 

▪ Technology 

Management 

STRATEGY

▪ Mission & Public 

Benefit 

▪ Transformation & 

Vision Creation 

▪ Social 

Responsibility 

Alignment 

Competency Badges – 5,800 Issued



PLANNING & 

ANALYSIS

PLANNING & 

ANALYSIS

▪ Requirements 

Planning & 

Understanding 

▪ Standardization

▪ Cost, Price & 

Value Analysis 

SOURCING & 

CONTRACTING

SOURCING & 

CONTRACTING

▪ Sourcing & 

Contracting 

Methods 

▪ Specification 

Development 

▪ Evaluation 

Methods 

▪ Negotiations 

CONTRACT 

ADMINISTRATION

CONTRACT 

ADMINISTRATION

▪ Contract Mgt. 

& Performance 

▪ QA, Inspection & 

Acceptance 

▪ Logistics & 

Transportation 

▪ Asset & Inventory 

Management 

▪ Surplus, Disposal 

& Closeout 

LEADERSHIP

LEADERSHIP

▪ Driving Change, 

Innovation & Agility 

▪ Communication Strategies 

▪ Problem Solving & Critical 

Thinking 

▪ Talent Recruitment & 

Development, Succession 

Planning 

▪ Relationship Mgmt.: Internal 

Customers & Suppliers

POLICY & 

LEGISLATION

POLICY & 

LEGISLATION

▪ Enabling 

Regulations 

& Compliance 

▪ Ethics, Integrity 

& Transparency

▪ Legislation & Legal 

Environment 

STRATEGY

▪ Mission & Public 

Benefit 

▪ Transformation & 

Vision Creation 

▪ Social 

Responsibility 

Alignment 

5 Core Certificates – 2,500 Issued 

Leadership
Foundations

Warehousing & 
Inventory Mgmt.

Best to use: When you want to build upon your current abilities in a broader topic area, such as leadership or an overall Focus area. 

Certificates bring together several competencies into a single course for easy access. 



Designations are earned upon completing 

a pre-selected bundle of certificates

Pathways Designation – 455 Issued

Designations

Best to use: When you are new to procurement, recently graduated college, or transitioning from the private sector and need to gain the 

foundational competencies and working knowledge of public procurement. 



Specializations 

Program

knowledge

Construction 

Procurement

Cloud 

Procurement
Using Federal 

Grant Funds

Technology 

Procurement

Job Order 

Contracting

Request for 

Proposals
Sustainability 

Program

Best to use: When you have solid foundational skills and want to build more advanced and/or targeted skill sets. 

1,975 Issued



Supplier Certificates

Supplier Essentials Core Certificate (7 Hours)   

Understand guidelines, best practices, process, and 

watch-outs during procurements.

Public Procurement Supplier Masters Designation 

(12 Hours)  Deepen knowledge and gain broader 

mastery of public procurement principles



NIGP Certified Procurement Professional

An ANSI-Accredited Personnel 

Certification Program

 Accreditation #9151



Best to use: When you are in a mid to senior level role and want to be recognized for your technical and leadership abilities. 

Based on the Public Procurement Competency 

Framework

Targets mid-to-senior level procurement 

leaders

Accredited by the ANSI National Accreditation 

Board

What Sets the NIGP-CPP Apart?

Designed to maximize options for candidates with 

busy lives: a 2-year application and 4 testing 

windows annually

An ANSI-Accredited Personnel 

Certification Program

 Accreditation #9151



Best to use: When you are in a mid to senior level role and want to be recognized for your technical and leadership abilities. 

Refreshed by ongoing research which keeps 

the NIGP-CPP relevant

Assesses 43 competencies within a 2-module 

exam that is scored independently

Integrates with Pathways learning and 

credentialing to support  workforce development, 

career advancement, and succession planning

What Sets the NIGP-CPP Apart?

Links to a single database which automatically posts 

NIGP  learning activities from Aspire for recertification

An ANSI-Accredited Personnel 

Certification Program

 Accreditation #9151





OR











non-refundable) $175 

      

$150 per exam module  (2 modules total) 

     

     Active for 2 Years after approval





OR
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Strategy
8%

Policy & 
Legislation

13%

Planning & 
Analysis

17%

Sourcing & 
Solicitation

27%

Contract Admin
17%

Leadership
11%

Business
7%

Strategy
12%

Policy & 
Legislation

17%

Planning & 
Analysis

5%

Sourcing & Solicitation
1%

Contract Admin
5%

Leadership
38%

Business
22%







✓ Every format covers the 

same content and 

includes Practice 

Questions

✓ Every format includes 

the Digital Prep Guide

✓ Repeat once for free if 

Unsuccessful



NIGP Courses and Webinars auto-populate 

into your certification record. 

Activities from other organizations can be 

uploaded manually.  



✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓







mailto:ddaly@nigp.org
mailto:rgrimm@nigp.org

	Slide 1: November 21-22, 2024
	Slide 2: NIGP Certified Procurement Professional  Connecting Certification to Your Learning and Career Aspirations
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45: Introduction to Procurement Certifications

