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Your Conference

Resource Tools

Be sure to use your Conference app!

Access the NYS Opportunity eBook
as your guide to State contracts!

Does your firm need financing? /N;&ss
Visit the Small Business '-."\To/ﬁ__”“"

Financing Center! u
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e Who we are & what we do

* Understanding NYS Procurement Process
e MWBESs

e Helpful resources

e Contact information
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OGS Procurement Services
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Who We Are

Building Real Estate
Administrati Servi . .
TSEEEET b Established in 1960, the
New York State Office of
Design & %dun;;)ndrfc Genergl Services prow.des
construction Services essential support services

for the operations of state
and local government.

Business Procurement
Services Center Services
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Who We Are

N B.”'.'dt'”%. Rga' Estate We are the state’s central

IS GHON SIVICES procurement office responsible for
establishing and managing
centralized contracts for goods and
services needed by authorized

Al & users across New York.

Support
Services

Design &

Construction

We manage approximately 1,500

contracts worth $4.5 billion per
Business Procurement year! We effectively oversee the

Services Center Services 7th largest economy in the world!
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Imagine the Possibilities

 With more than 8,200 registered authorized users
(customers) in NYS, there are many opportunities
for businesses

e Get the complete list of eligible organizations at
https://ogs.ny.gov/procurement/ogs-procurement-
services-centralized-contract-eligibility-application



https://ogs.ny.gov/procurement/ogs-procurement-services-centralized-contract-eligibility-application

Who Can Use Our Contracts?

e State agencies R ‘
60+ State Agencies g 4’

e Local governments 29 A-Hh @ _‘
e School districts & private 62 Cities | \;f
schools 64 SUNY Campuses 9 ?1‘ ,
555 Villages S [ s,
e SUNY & CUNY CO||egeS 697 School Districts %“;} ? @f
e Charitable non-profi © i :
Cha tabe ON-pro t 1,180 Public Authorltles g' 55

organizations

More than 8,200 authorized users
currently buy from OGS centralized

e Public benefit corporations ESERESS

e Public authorities
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You Are Now Part of a Strategic

Shift

e OGS is committed to We want to understand:
increasing MWBE  What your experience
participation in the has been?
procurement process e What the barriers to

e |t’s all about the participation are?

customer e How we can work
together?

 Let’s build a partnership
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Understanding the
NYS Procurement Process
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Not All Government Entities Are

INILGE

e State agencies operate under
State Finance Law

* Municipalities (counties,

cities, towns, etc.) operate Why do we care?
under General Municipal Law . .
Their rules for purchasing are
* Public authorities operate different, but they all use
under Public Authorities Law Do velllialaed CollEs,

e School districts operate under
General Municipal Law &
State Education Law
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The Order of Purchasing Priority

« State Finance Law requires government to
follow a process to make purchases 4

4. Conduct
Oown
3. Agency Procurement
Established e Includes
2 Centralized Contracts discretionary
Contracts spending
1. Preferred « Commodities
Sources e Services

» Technology

Must meet form, function, & utility
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1. Preferred Sources

Qrcafc . NYSPSP SNYIID

Commodities Commodities and Services = Commodities and Services
produced by the produced by any qualified, produced by any qualified,
Department of non-profit organization for ~ non-profit organization for
Corrections and the blind and approved by severely disabled persons

gﬁ&rxﬁggx’ the Commissioner of Office  and approved by the

Division of of Children and Family Commissioner of Education
Correctional Services
Industries
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2. Centralized Contracts

* These are statewide contracts
that are competitively bid or
negotiated

 There are three types:

oCommodities
OServices
OTechnology
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3. Agency Established Contracts

* A state agency determines if an established
government contract can be used

“hewvonk | Office of Procurament 3. Provide i ion an
? General Servies | Services What was The oripine] matna of award for this GGUIE BE Uz54 Tor your
- contract? acquisition?
Contract Use Request Form B comgerie B competive
. Non-Competive Base on- Non-Competinve Basea On:
Instructions: Frefemed Source Frefermed Saurce
Sl equesing OGS e o PRUUECk S10L SATAG 410 LML 0 aauing i s Custamer Senoes Team: s Dirsinan e s Dirsinan e
smalt: customer services s Sinale Souce sale ‘Single Source
L Y Ml VS e ot Sanira Sances, PTGELmANt S8 | Caming Towsr 6 Par| Alary Y 12242 B ey HEgeney
Mot: Indlvicus! ‘approval of O3 & othar B omer [ omer
. Please provide contact information. Pleace desorioe why plggybacking Is the appropriate meshanism for nis procurement (L. iming, level playing flld,
_ Bl of use), WerE Biher pracurement MEMGds ConSIOerea? Are INere any Speclal, LNUSLAL, o S0t mal
[FFar ¥our Agencyiorganizaion: (CICUMSLANCES LNGETYINg Ihis Extensian 12qUEST? Miake SUTE 10 Snawer 2l QUESKONS 2N attatn agaibnal documents
[ Agencyiorganzatian vou niesd more space.
Canta Hame:
Apiress:
hane T
Emar
Fax
For ihe Original Contracling Entity TFor The Comfracion
E Contracior
e e 4. Please provide price justification information.
3 = St can be found at:
srore e [ o sop oo s [=o % o] | .
T e s here I the cantract for an ‘ P | I yes. please describe: |

CONTrast 1M 10 fafiact CLTeN! ricing of MarKet 0ONIANG™

2. Please provide details of the procurement.

Fow have you determined the rezscnablensss of price for the piggyback volume? s there addiionsl Szccunt being
rowided in ‘your use of Please decoribe-

Describe the product or service
on the originl conract-.

Describe the product or service.
WhIGh You INtand t0 B6qUIre*

Wil take tne form of an:

o -
O Ingependent contractiat t 5 Agency Representation

In proviong tne 300VE MQMENoN 10 IN CMMos Of GENersl SEVICE: fr PYGYCACHNg SRITval Under SISt FINance Law, §

E copy of the original contract & Ita pricing 1s required with Wis appiicalion. Have you

\nciutied 8 hard copy or fonwarded an elecironlc copy of both fo OGS Gustomer servicesz | 722 B Mo B e ot Wit o Toarct s Aoocet o CopleLe ang e ement

Dows the orginal contract contaln language for contract extenelons to addifional ussrs? Yes O No O ‘SUMMarY of Both the BAgIGI CoNtract 3nd Infended agency DIRAYD30K BIOCUrEMEnts.

VOrTHian SpprovET for Using A coniracl musT D 0DISNed & provioed from both e orgingt Eme [0 [emeaTmemmes oo ]

contracting entify & the vandor. Havs thesa boen Inciudsd with your application? ves O o O Zate ~{ane & Tl (Privted

Doss the original coniract provide for agaregsts dlscounts? Yes [J Mo | Authorized Signature. | |
ITy8, Nave tnass GlsCoUNEs Daen ppisd to the INtenGed PIJHyDACK VOIMET grare

For ine proguct or 38rvice you wish to acquire, provios the following Information:

T v ey, or Type[ejof | Esbmzted QUERtty | UNKE AnGipElEd Tt e For OGS Use Only
Sarvics or Job Tills) lo be Acaulred': | Reauired Qriging! Contract _ | Price for Plagyback N O =11 11—

[utvanzea sgnare: T |

O approved [0 2pproved with Comment (see stisched) [ Disspproved

00 Tl Value of Figgybeck,
(incuaing sscongary contract tsma):

Lt uptoes @208  afech sk Stonl nkemmtcn a5 pecessary Lot e, @208 e st nrmtcn as racessary
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https://ogs.ny.gov/procurement/piggybacking-using-other-existing-contracts-0

4. Conduct Own Procurement

* A state agency conducts its own procurement or
uses discretionary spending

Learn more about the buying process at:

* Buyer Information SHARE & f W

BUYING 101
Understand the Procurement Process

State Agencies Municipalities School Districts
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https://ogs.ny.gov/procurement/buyer-information

More on Centralized Contracts

Contract Terms
 Maybe awarded up to 5+ years
e Contracts are for estimated quantities

e Sales result when purchases are made off the
contract

e Sales are not guaranteed! Marketing is necessary to
generate sales.
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More on Centralized Contracts

Where to Start Opportunities
e Search our existing * Contracts may allow for vendor
contracts: participation so reach out
directly to existing contractors
e Benefits:
e Review our bid 0 Maximize manufacturer’s ability
opportunities: to market and support a

statewide contract

O Provide opportunities for sale
from contractor’s designated

e Register for NYS Contract local resellers, dealers,

Reporter email 0 Promare o i
notifications: , Y,

women, service-disabled veteran-
owned business participation
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https://ogs.ny.gov/procurement/ogs-centralized-contracts
https://ogs.ny.gov/procurement/bid-opportunities
http://www.nyscr.ny.gov/

Service-Disabled Veterans

Business Development (SDVOB)

Monitor compliance with the Service-Disabled
Veteran-Owned Business Act

e Agencies/authorities have options for using
SDVOBs

O Prime contractors (SDVOB set-asides possible)

O Subcontracting
O Discretionary purchases up to $200,000
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Service-Disabled Veteran’s

Business Development

We offer businesses:

* NYS SDVOB certification

* Answers to FAQs

e Assistance finding
opportunities

e Helpful resources

Find resources online:
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https://ogs.ny.gov/veterans

MWBEs
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Minority and Women-Owned

Business Enterprises (MWBE)

NYS Executive Law Article 15-A
requires that all State contracts
(with a value in excess of
S25,000 for commodities,
services and technology or
$100,000 for construction) be
reviewed to identify possible
subcontracting or supplier
opportunities to be performed
or supplied by NYS Certified
Minority and Women-Owned
Business Enterprises (MWBE).
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Minority and Women-Owned

Business Enterprises (MWBE)

* Finding MWBEs by searching the ESD Directory can be
challenging

Searching by “business description” instead of
commodity codes often yields a larger pool of MWBEs. Use
descriptive KEY WORDS to improve search results.

 All MWBEs should ensure that...

v ...their business description is up-to-date

v ...their business description accurately reflects scope of
services/products

v'...all CSI, NAICS, and NIGP codes as it relates to your business
services are included

e Questions?
Contact the MWBE Office: or
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mailto:mwbe@ogs.ny.gov

How to Do Business with NYS

1. Get certified!
2. Look for reseller opportunities!

3. Find discretionary spending
opportunities




Get Certified

e As a minority or women-owned business (MWBE)
there are many advantages to being certified with
New York State

* Empire State Development offers certification,
training, and other resources

e Visit https://ny.newnycontracts.com/Default.asp
today for more information

Why get certified? NYS MWBE goal is 30%. OGS

contracts include MWBE goals, which encourage
businesses to work with you.
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https://ny.newnycontracts.com/Default.asp

Look for Reseller Opportunities

There are many opportunities
for resellers, distributors, or
agents on our contracts.

e Contracts portal:

https://ogs.ny.gov/procurement/
ogs-centralized-contracts
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https://ogs.ny.gov/procurement/ogs-centralized-contracts

Find Discretionary Spending

Opportunities

* For purchases made below legally established monetary thresholds,
agencies don’t have to use a formal competitive bidding process

* |n most cases, this is $50,000 for state agencies, but it increases to
$200,000 for purchases:

O From a NYS small business or certified minority or woman-owned
business enterprise (MWBE)

O For commodities or technology that are recycled or
remanufactured

O For food (including milk and milk products) that are grown,
produced, or harvested in NYS. This is the Buy NY initiative

O Service-Disabled, Veteran-Owned businesses
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When You Find Bid

Opportunities...

A few things to keep in mind:
e Participate in all pre-bid activities

e Carefully review the specifications and delivery
instructions

e Make sure to review any solicitation updates
and amendments

e Contact the designated contact with questions
e Take advantage of post-bid debriefings




How to Find Business
Opportunities

2019 NEW YORK STATE MWBE FORUM WWW.NYSMWBEF ORUM.ORG | #NYSMWBE




Find Bid Opportunities Online

NYS Contract Reporter

e Official publication of
procurement activities for
NYS agencies, public
authorities, and public
benefit corporations

e State agencies must
advertise procurements of
$50,000 or more (including
discretionary purchases)
when they solicit bids from
the business community

9 NEW YORK STATE MWBE FORUM

Services News Government Local

The
New York State

s 37

Eebr 163 g Contract Reporter
Tﬂm‘ ities 690 \Té'cﬁc : urce of contracting opportunities

| want to find contracts to bid on » | 1wantto advertise opportunities 3 | LenaboutdeNework sl >

Every opportunity, every contract
for a price that can’t be beaten: free/

Welcome to New York's official website of
state procurement activity

1ot-for-profits, advertise bid

e NYSCR of
i

Leam about doing business
with New York

WWW.NYSMWBEFORUM.ORG | #NYSMWBE



http://www.nyscr.ny.gov/

Procurement Services Website

Where to Find It: What It Offers:

e Information for e Contact information
buyers & businesses e Links to other

(home page) e Contracts portal websites
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http://www.ogs.ny.gov/
http://www.ogs.ny.gov/procurement

Information for Businesses

e v conmen 1a | ClICK ON “DO Business”
tab to find:

Real Estate Design & Construction Procurement Government Support Do Busine: . B i d d i n g 1 O 1
e Getting NYS Certified
* Guide to Doing Business

Office of General Services

Procurement

Bld Opening Resuits [
Save the date for #2020NYGovBuy! Wi t h N YS

Announcements

I * Bid opening results
o \ * Glossary of Terms

B ° Obtaining a Vendor
Vehicle Marketplace = Ide nt|f|cat|0n

State Procuremen t Councll
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How to Find Solicitation Updates

Online

* S Ign up fOF emall ¢ > C @ ogsnygovindexphp/procurement/tentative-award-updates
updates with the NYS ¢ T ———
Contract Reporter and S ——
you can find these
updates posted on our
website A

the New York State Contract Reporter, you can find these updates posted below. Make sure to also

Real Estate Design & Construction Procurement Government Support Do Business State Employees

Tentative Award Updates

visit our bid calendar to see when bid openings will be and a description of the procurement, as

e Visit our bid calendar to

If you can’t find what you are locking for, please contact the Procurement Services at

see when bid openings
will be, a description of
the procurement, and

h e I d O p e n I n g nformation y Manufacturer-Based Umbrella — Status of Bid Evaluation 22802 2017-10-10

Photovoltal

rESU|tS page to Se‘ WI lat Previous 1 Next
L]
W e re C e I Ve d As a reminder, all state agencies are required to post bid opportunities on the New York State
Contract Reporter. Make sure to sign up today.

and Installation Services — Cancellation of Solicitation 23085 2018-05-16
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http://www.nyscr.org/
https://ogs.ny.gov/procurement/bid-opportunities
https://ogs.ny.gov/procurement/bid-opening-results-0

Market Yourself Directly to State

Agencies

e It is important for you to identify and market to
those agencies that are most likely to purchase
what you sell

* Discretionary spending opportunities valued at
under $50,000 are not required to be advertised in
the NYS Contract Reporter

e Use archived solicitations to find agency matches

e The NYS Contract Reporter lists quarterly and semi-
annual reports of projected procurements by state
agencies too
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When You Don’t Get a Contract

e Look for bid improvement opportunities by
requesting an agency debriefing to learn how to
improve on future bids

* A debriefing will detail strengths and weaknesses of
your bid submission

* Request assistance from Procurement Technical
Assistance Centers and Small Business
Development Centers in your area
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Helpful Resources
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Doing Business with NYS Guide

* This guide provides

. . Doing Business
valuable information T Ne% AT
on procurement

practices

* Find it online at: Y i TR TS

https://ogs.ny.gov/system/ [ARERATEN——-——_—
ﬁleS/dOCU ment5/2019/09/ State’s Procurement Practices
DoingBusiness 9-19.pdf e | ol o
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https://ogs.ny.gov/system/files/documents/2019/09/DoingBusiness_9-19.pdf

Procurement Technical Assistance

Centers

e PTACs provide counseling and training for businesses that
want to sell to government

e What they do:
O Help you register with the right groups
O See if you are eligible for any special certifications
O Research past contract opportunities
O Help you identify bid opportunities
O Measure your contract performance
O Assist with contract audits

e Find your local PTAC today at:
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http://www.sba.gov/tools/local-assistance/ptac

Free Technical Assistance

Small Business Entrepreneurial Assistance
Development Centers Centers

 Administered by State

 Funded i t by Empi
University of New York dnaed In part by EMpire

(SUNY) and funded by State Development, these
the Small Business centers help individuals
Administration (SBS), with their new and start-
New York State, and host ~ up businesses

campuses for SBDC
locations
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http://www.nyssbdc.org/
https://esd.ny.gov/entrepreneurship-assistance-centers

Office of the State Comptroller

Open Book

State Contracts Local Government Spending

e Search active state agency * See how your county, city,
contracts and certain public  town, village, fire or school

authority contracts to see district gets and spends your
who is doing business with money
the state

e Data is updated annually

* Information is updated
daily

OSC Open Book: www.openbooknewyork.com
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OSC Directory of Frequently

Purchased Commodities & Services

e Lists contact information for
state agency procurement
staff

e Lists what is most frequently
purchased

e Updated by the Office of the
State Comptroller (OSC)

27'"" Edition

Find it online:

T http://osc.state.ny.us/reports/fiscal/
directorycommodities.pdf
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Customer Services

e Can’t find something? Got a
question? We are here to

|
help! Follow us
e Contact OGS Procurement ¥ anvsero

Services:
(518) 474-6717 f nysprocurement
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Questions?
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