



	[bookmark: Text10]Enter Report Type

	[bookmark: Text2]Enter Project Title

	[bookmark: Text3]Enter Facility Name and Address

	[bookmark: Text4]Project No.  Enter Project No.





	prepared for

	[bookmark: Text5]Enter Client Agency Name

	

	prepared by

	[bookmark: Text6]Enter Preparer's Name

	[bookmark: Text7]Enter Preparer's Title

	[bookmark: Text8]Enter Organization Name

	OGS Project Manager: Enter Project Manager Name

	[bookmark: Text9]Enter Report Date









ANDREW M. CUOMO		 ROANN M. DESTITO
               Governor			    OGS Commissioner


[image: ]





Project No. *	-2-	Date




[image: ]

ENTER REPORT TYPE.


Project Number *	Date
Project Name from BDC 153 or Approved Revision
Building Number from BDC 153. Delete line if not assigned.
Facility Name
Facility City Address, NY


PROJECT INTENT:       
The client Request for Services, as stated on OGS form BDC 153, states: “_______________ “
To be completed by OGS Project Manager

EXECUTIVE SUMMARY:

[bookmark: _GoBack](The ‘Executive Summary’ is a required and beneficial section for nearly all reports.)

PROJECT HISTORY:

(‘Project History’ is an optional section included if applicable to the project.  See Program Template Instructions and coordinate with OGS Project Manager.)

ORIENTATION MEETING / FIELD SURVEY:

On *, an Orientation Meeting was held at * to discuss the scope of work for this project. The following persons were present:

	*

FINDINGS:

F1)	*

F2)	*

RECOMMENDED SCOPE OF WORK:

R1)	*

R2)	*


PROJECT BENCHMARKING:

(‘Project Benchmarking’ is an optional section included if applicable to the project.)



CODES AND REGULATORY REQUIREMENTS:

OPTIONS:

(‘Options’ is an optional section included if applicable to the project.)

PHASING:

(‘Phasing’ is an optional section included if applicable to the project.)

KEY ISSUES AND ISSUES TO BE RESOLVED:

(‘Key Issues’ is an optional section included if applicable to the project.)

CLIENT'S CONSTRUCTION ESTIMATE:	$_________

ESTIMATE:

The attached Project Estimate dated _____, indicates an estimated bid amount of $_______. 
Given the preliminary nature of this estimate the anticipated range of construction value is $_____ to $_____. The client’s decision as to what construction value to use for capital planning purposes must factor in considerations which are beyond the scope of this report. Factors include but are not limited to schedule, project priority in the overall capital plan, number and expertise of stakeholders with input into project scope, etc.

Please note the Project Estimate is valid until the projected bid date. Beyond that date, the estimate will be subject to escalation and the possibility of further deterioration of existing conditions.
(Note to Project Manager:  The reference to further deterioration of existing conditions would not be applicable to new construction and should be removed from reports addressing new construction.  This yellow highlight is for information only and should be deleted in its entirety before submitting the report.)

ESTIMATE OF FEES FOR PROFESSIONAL SERVICES:

For capital planning purposes our preliminary estimate of the cost for professional services to support this project through the construction phase is $_____.

Professional services include design fees, contract administration fees, construction management and inspection fees, and overall project management fees. Professional fees can vary greatly depending on a number of factors that cannot be well-defined at the program phase of a project. Factors include but are not limited to project complexity, hazardous materials, special permitting, design phase and construction phase schedules, scope modifications, level of analysis of alternatives and options, and value engineering efforts.

APPENDIX:

(Appendix is an optional section if it is applicable to the project.)

*****
Replace or delete all yellow highlighted text. Insert cost in the CLIENT’S CONSTRUCTION ESTIMATE banner. The following is for informational purposes only: 
4 copies to Client, 1 to Team Leader, 1 to each contributing trade designer, 1 to Regional Supervisor, 1 to Mark Prendergast, 1 to OPC.  Please delete this information in its entirety before submitting the report.
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