2010 BEST PRACTOCES AWARDS

USDA FOODS PROGRAM

AWARD APPLICATION FORM

Please attach this form to the first page of submitted summaries. Please forward completed application to the Office of
General Services, Division of Food Distribution & Warehousing, Corning Tower Bldg. — 37%" Floor, Empire State Plaza,
Albany, New York 12242

Name of Applicant (School Code & Name):

School Code: A-138

Donna Kurial

Wilson Central School District

Address of Applicant:

Wilson Central School

P.O Box 648

Wilson, New York 14172

ATTN: Donna Kurial, Food Service Manager

Telephone #:

(716) 751-9341 ext. 139

Fax #:

(716) 751-0132

E-mail address:

dkurial@wilson.wnyric.org

Your District’s Federal ID #: 401501060000

Please attach a short summary describing the activity or initiative and its impact on the success of your program.
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Wilson Central School District
Food Service Department
P. O. Box 648
Wilson, NY 14172
716 751-9341 ext 139

Best Practices Awards 2010

USDA Foods Program

Entry from: Donna Kurial, District Food Service Manager
School Code: A-138

Date: April 27, 2010

Please consider my entry for the 2010 BEST PRACTICE AWARD. My entry is simple but effective. I
have enclosed copies of my menus from September 2009 — May 2010. We use the Traditional Meal
Pattern in our district. Students find the OFFER VS SERVE regulation confusing. I wanted to develop
an easy format to explain their choices so students and parents know what students can take when
they come through the serving line to count as a lunch (reimbursable meal). Look closely at the
layout and the foods we offer. In the far left column on each monthly menu I include an explanation
so students can understand what the components are and what they can take.

This format works the best of the ones I have tried since I became a School Lunch Manager in 1988.
I was complimented on my format during my recent CRE Review. Has it helped my participation? I
cannot prove it but we are serving over 60% of the student body with less than 32% qualifying for
the free and reduced program. We charge $1.85 for lunch; we are an independent operation and we
are not subsidized by the district’s budget.

Are we using commodities? You bet we are using them to the fullest! They help cut our cost.
Ninety percent of our recipes use government commodity offerings. I am including a few of our
districts favorite recipes. We still do many recipes from scratch and our students like our food.
Processing is not always the best way to go. Look through my menus. If you see something that
catches your eye and would like a recipe that is not included contact me. My e-mail address is
dkurial@wilson.wnyric.org. I would be happy to share.

Five thousand dollars would really help our food service operation. Some of our equipment is getting
old and we do not qualify for the many grants that are offered because our free and reduced
percentages are low.

Thank you for giving us this opportunity.
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